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1. Answer any six from the following : 1×6=6

Ó¬˘1 ø˚Àfl¡±ÀÚ± 6È¬± õ∂ùü1 Î¬◊M√√1 ø˘‡± –

ÚœÀ‰¬¬ı˛ Œ˚-Œfl¬±ÀÚ± Â ˛̊øÈ¬ √õ∂Àùü¬ı˛ Î◊¬M¬ı˛ Œ˘À‡± –

(a) Which function of management is considered as the base of all
other function ?

Œfl¡±ÚÀÈ¬± fl¡± «̊fl¡ ’±Ú ¸fl¡À˘±À¬ı±1 fl¡± «̊1 øˆ¬øM√√ ¬ı≈ø˘ ø¬ıÀ¬ı‰¬Ú± fl¡1± √̋√̊ ˛∑

¬ı…¬ı¶ö±¬ÛÚ±¬ı˛ Œfl¬±Úƒ fl¬± «̊øÈ¬Àfl¬ ’Ú…±Ú… ¸fl¬˘ fl¬±À «̊¬ı˛ øˆ¬øM ø˝À¸À¬ı ø¬ıÀ¬ı‰¬Ú± fl¬¬ı˛± ˝ ˛̊∑

(b) Name the book authored by Henry Fayol on management.

¬ı…ª¶ö±¬ÛÚ±1 ø¬ı ∏̄À ˛̊ Œ √̋√Ú1œ ŒÙ¬ ˛̊À˘ 1‰¬Ú± fl¡1± øfl¡Ó¬±¬Û‡Ú1 Ú±˜ ø˘‡±º

¬ı…¬ı¶ö±¬ÛÚ±¬ı˛ ø¬ı ∏̄À ˛̊ Œ˝Ú¬ı˛œ ŒÙ¬ ˛̊À˘¬ı˛ ¬ı˛ø‰¬Ó¬ ¬ı ◊̋øÈ¬¬ı˛ Ú±˜ Œ˘À‡±º

(c) In which year Indian economy was opened up ?

Œfl¡±Ú ¬ı ∏̄«Ó¬ ˆ¬±1Ó¬œ ˛̊ ’Ô«ÚœøÓ¬ Î¬◊ij≈Mê√ fl¡1± Δ √̋√øÂ√̆ ∑

Œfl¬±Úƒ ¬ıÂ¬ı˛ ˆ¬±¬ı˛Ó¬œ ˛̊ ’Ô«ÚœøÓ¬ Î◊¬iú≈Mê fl¬¬ı˛± ˝À ˛̊øÂ˘∑

(d) Mention one responsibility of a consumer under the Consumer
Protection Act.

¢∂± √̋√fl¡ ≈̧1é¬± ’± ◊̋√√Ú1 ’øÒÚÓ¬ ¢∂± √̋√fl¡1 ¤È¬± √±ø ˛̊Q1 Ú±˜ ø˘‡±º

·Ë±˝fl¬ ≈̧¬ı˛é¬± ’± ◊̋ÀÚ¬ı˛ ’ÒœÚô¶ ·Ë±˝Àfl¬¬ı˛ ¤fl¬øÈ¬ ±ø ˛̊ÀQ¬ı˛ Ú±˜ Œ˘À‡±º

(e) Give an example of speciality products.

ø¬ıÀ˙ ∏̄ Δ¬ıø˙©Ü…¬Û”Ì« ¸±˜¢∂œ1 ¤È¬± Î¬◊√± √̋√1Ì ø√̊ ˛±º

ø¬ıÀ˙ ∏̄ Δ¬ıø˙©Ü…¬Û”Ì« ¸±˜·Ëœ¬ı˛ ¤fl¬øÈ¬ Î◊¬±˝¬ı˛Ì ±›º

(f) What type of instruments are traded in the money market ?

ø¬ıM√√œ ˛̊ ¬ıÊ√±1Ó¬ øfl¡ Ò1Ì1 √ø˘˘ ø¬ıøÚÀ ˛̊±· fl¡1± √̋√̊ ˛∑

≈̃̂ ± ¬ı±Ê±À¬ı˛ fl¬œ Ò¬ı˛ÀÌ¬ı˛ ˝±øÓ¬ ˛̊±¬ı˛ ø¬ıøÚÀ ˛̊±· fl¬¬ı˛± ˝ ˛̊∑
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(g) What is the other name of long term investment decision ?

√œ‚«̃ …±√œ ø¬ıøÚÀ ˛̊±· ø¸X±ôL1 ’Ú… Ú±˜ øfl¡∑

œ‚«À˜ ˛̊±œ ø¬ıøÚÀ ˛̊±· ø¸X±ÀôL¬ı˛ ’¬Û¬ı˛ Ú±˜ fl¬œ∑

(h) Grapevine is associated with which form of communication ?

Œ¢∂¬Ûˆ¬± ◊̋√√Ú Œfl¡±ÚÀÈ¬± Œ˚±·±À˚±· ¬ı…ª¶ö±1 ˘·Ó¬ ¸•Ûfl¡π ˛̊∑

Œ·Ë¬Ûˆ¬± ◊̋Ú Œfl¬±Úƒ Ò¬ı˛ÀÚ¬ı˛ Œ˚±·±À˚±· ¬ı…¬ı¶ö±¬ı˛ ¸Àe ¸•Ûfl«¬œÓ¬∑

2. Answer any four from the following : 2×4=8

ø˚Àfl¡±ÀÚ± ‰¬±ø1È¬± õ∂ùü1 Î¬◊M√√1 ø˘‡± –

Œ˚-Œfl¡±ÀÚ± ‰¬±¬ı˛øÈ¬ õ∂Àùü¬ı˛ Î¬◊M√√¬ı˛ Œ˘À‡± –

(a) Mention any two features of planning.

¬Ûø1fl¡äÚ±1 ø˚Àfl¡±ÀÚ± ≈√È¬± Δ¬ıø˙©Ü… Î¬◊À~‡ fl¡1±º

¬Ûø¬ı˛fl¬äÚ±¬ı˛ Œ˚-Œfl¬±ÀÚ± ≈øÈ¬ Δ¬ıø˙À©Ü…¬ı˛ Î◊¬À~‡ fl¬À¬ı˛±º

(b) Write two differences between formal and informal organisation.

’Ú≈á¬±øÚfl¡ ’±1n∏ ’Ú±Ú≈á¬±øÚfl¡ ¸—·Í¬Ú1 ˜±Ê√Ó¬ ≈√È¬± ¬Û±Ô«fl¡… ø˘‡±º

’±Ú≈á¬±øÚfl¬ ¤¬ı— ’Ú±Ú≈á¬±øÚfl¬ ¸—·Í¬ÀÚ¬ı˛ ˜ÀÒ… ≈øÈ¬ ¬Û±Ô«fl¬… Œ˘À‡±º

(c) Write two qualities of a leader.

¤Ê√Ú ŒÚÓ¬±1 ≈√È¬± &Ì1 ø¬ı ∏̄À ˛̊ ø˘‡±º

¤fl¬ÊÚ ŒÚÓ¬±¬ı˛ ≈øÈ¬ &ÀÌ¬ı˛ ø¬ı ∏̄À ˛̊ Œ˘À‡±º

(d) Mention two importance of control.

øÚ ˛̊LaÌ1 ≈√È¬± &1n∏Q Î¬◊À~‡ fl¡1±º

øÚ ˛̊LaÀÌ¬ı˛ ≈øÈ¬ &èQ Î◊¬À~‡ fl¬À¬ı˛±º

Contd.
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(e) State two importance of supervision.

Ó¬√±1fl¡fl¡1Ì1 ≈√È¬± &1n∏Q ¬ıÌ«Ú± fl¡1±º

Ó¬±¬ı˛øfl¬fl¬¬ı˛ÀÌ¬ı˛ ≈øÈ¬ &èQ ¬ıÌ«Ú± fl¬À¬ı˛±º

(f) Explain two factors affecting the requirement of working capital.

fl¡± «̊fl¡1œ ”̃̆ ÒÚ1 õ∂À ˛̊±Ê√Úœ ˛̊Ó¬±1 õ∂ˆ¬±ª Œ¬ÛÀ˘±ª± ≈√È¬± Î¬◊¬Û±√±Ú ¬ı…±‡…± fl¡1±º

fl¬± «̊fl¬¬ı˛œ ”̃̆ ÒÀÚ¬ı˛ √õ∂À ˛̊±ÊÚœ ˛̊Ó¬±Àfl¬ √õ∂ˆ¬±ø¬ıÓ¬ fl¬À¬ı˛ ¤˜Ú ≈øÈ¬ Î◊¬¬Û±±Ú ¬ı…±‡…± fl¬À¬ı˛±º

3. Answer any four from the following : 3×4=12

Ó¬˘1 ø˚Àfl¡±ÀÚ± ‰¬±ø1È¬± õ∂ùü1 Î¬◊M√√1 ø√̊ ˛± –

ÚœÀ‰¬¬ı˛ Œ˚-Œfl¬±ÀÚ± ‰¬±¬ı˛øÈ¬ √õ∂Àùü¬ı˛ Î◊¬M¬ı˛ Œ˘À‡± –

(a) Write any three factors affecting dividend decision.

˘±ˆ¬…±—˙1 ø¸X±ôLÓ¬ õ∂ˆ¬±ª Œ¬ÛÀ˘±ª± ø˚Àfl¡±ÀÚ± øÓ¬øÚÈ¬± Î¬◊¬Û±√±Ú ø˘‡±º

˘ˆ¬…±—À˙¬ı˛ ø¸X√√±ôLÀfl¬ √õ∂ˆ¬±ø¬ıÓ¬ fl¬À¬ı˛ ¤˜Ú Œ˚-Œfl¬±ÀÚ± øÓ¬ÚøÈ¬ Î◊¬¬Û±±Ú Œ˘À‡±º

(b) Explain any three factors affecting pricing of a product.

¤È¬± ^¬ı…1 √±˜ øÚÒ«±1Ì fl¡1±1 ø˚Àfl¡±ÀÚ± øÓ¬øÚÈ¬± ”̃̆  Î¬◊¬Û±√±Ú1 ø¬ı ∏̄À ˛̊ ¬ı…±‡…± fl¡1±º

¤fl¬øÈ¬ ^À¬ı…¬ı˛ ±˜ øÚÒ«±¬ı˛Ì fl¬¬ı˛±¬ı˛ Œ˚-Œfl¬±ÀÚ± øÓ¬ÚøÈ¬ ”̃̆  Î◊¬¬Û±±ÀÚ¬ı˛ ø¬ı ∏̄À ˛̊ ¬ı…±‡…± fl¬À¬ı˛±º

(c) Mr. Hazarika has retired as the Managing Director of a
manufacturing company. At what level of management was he
working ? Write two basic functions at that level.

ø˜– √̋√±Ê√ø1fl¡± ◊̋√√ ¤È¬± Î¬◊»¬Û±√Úfl¡±1œ Œfl¡±•Û±Úœ1 ¬Ûø1‰¬±˘Ú± ¸=±˘fl¡ ø √̋√‰¬±À¬Û ’ª¸1 ¢∂ √̋√Ì
fl¡À1º ŒÓ¬À‡ÀÓ¬ ¬ı…ª¶ö±¬ÛÚ±1 Œfl¡±ÚÀÈ¬± ô¶1Ó¬ fl¡±˜ fl¡ø1 ’±øÂ√̆ ∑ Œ¸ ◊̋√√ÀÈ¬± ô¶11 ≈√È¬± ”̃̆
fl¡± «̊ ø˘‡±º

ø˜. ˝±Ê±ø¬ı˛fl¬± ¤fl¬øÈ¬ Î◊¬»¬Û±Úfl¬±¬ı˛œ Œfl¬±•Û±øÚ¬ı˛ ¬ı…¬ı¶ö±¬ÛÚ± ¬Ûø¬ı˛‰¬±˘fl¬ ø˝À¸À¬ı ’¬ı¸¬ı˛ ·Ë̋ Ì
fl¬À¬ı˛Úº ¬ı…¬ı¶ö±¬ÛÚ±¬ı˛ Œfl¬±Úƒ ô¶À¬ı˛ øÓ¬øÚ fl¬±Ê fl¬¬ı˛øÂÀ˘Ú∑ Œ¸ ◊̋ ô¶À¬ı˛¬ı˛ ≈øÈ¬ ”̃̆  fl¬± «̊ Œ˘À‡±º
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(d) Explain in any three principles of scientific management.

Δ¬ı:±Úœfl¡ ¬Ûø1‰¬±˘Ú±1 ø˚Àfl¡±ÀÚ± øÓ¬øÚÈ¬± ÚœøÓ¬1 ¬ı…±‡…± fl¬1±º

Δ¬ı:±øÚfl¬ ¬Ûø¬ı˛‰¬±˘Ú±¬ı˛ Œ˚-Œfl¬±ÀÚ± øÓ¬ÚøÈ¬ ÚœøÓ¬¬ı˛ ¬ı…±‡…± ±›º

(e) Write three limitations of planning.

¬Ûø1fl¡äÚ±1 øÓ¬øÚÈ¬± ¸œ˜±¬ıXÓ¬± ø˘‡±º

¬Ûø¬ı˛fl¬äÚ±¬ı˛ øÓ¬ÚøÈ¬ ¸œ˜±¬ıX√√Ó¬± Œ˘À‡±º

(f) Explain any three rights ensured to consumer in India.

ˆ¬±1Ó¬¬ı ∏̄«Ó¬ ¢∂± √̋√fl¡Õ˘ øÚø(Ó¬ fl¡1± ø˚Àfl¡±ÀÚ± øÓ¬øÚÈ¬± ’øÒfl¡±1 ¬ı…±‡…± fl¡1±º

ˆ¬±¬ı˛Ó¬¬ıÀ ∏̄« ·Ë±˝fl¬À¬ı˛ ÊÚ… øÚø(Ó¬ fl¬¬ı˛± ˝À ˛̊ÀÂ ¤˜Ú øÓ¬ÚøÈ¬ ’øÒfl¬±¬ı˛ ¬ı…±‡…± fl¬À¬ı˛±º

4. Answer any six from the following : 5×6=30

Ó¬˘1 ø˚Àfl¡±ÀÚ± Â ˛̊È¬± õ∂ùü1 Î¬◊M√√1 ø˘‡± –

¬ÚœÀ‰¬¬ı˛ Œ˚-Œfl¬±ÀÚ± Â ˛̊øÈ¬ √õ∂Àùü¬ı˛ Î◊¬M¬ı˛ Œ˘À‡± –

(a) Discuss briefly any five important functions of marketing.

¬ıÊ√±1fl¡1Ì1 ø˚Àfl¡±ÀÚ± ¬Û“±‰¬È¬± &1n∏Q¬Û”Ì« fl¡± «̊… ‰¬ ≈̃Õfl¡ ’±À˘±‰¬Ú± fl¡1±º

¬ı±Ê±¬ı˛fl¬¬ı˛ÀÌ¬ı˛ Œ˚-Œfl¬±ÀÚ± ¬Û“±‰¬øÈ¬ &èQ¬Û”Ì« fl¬± «̊ ¸•ÛÀfl«¬ ¸—øé¬5 ’±À˘±‰¬Ú± fl¬À¬ı˛±º

(b) Explain the various steps involve in a controlling process.

¤È¬± øÚ ˛̊LaÌ õ∂øSê ˛̊±1 ø¬ıøˆ¬iß ¬Û√Àé¬¬ÛÀ¬ı±1 ¬ı…±‡…± fl¡1±º

¤fl¬øÈ¬ øÚ ˛̊LaÌ √õ∂øSê ˛̊±¬ı˛ ø¬ıøˆ¬iß ¬ÛÀé¬¬Û&ø˘ ¬ı…±‡…± fl¬À¬ı˛±º

(c) Explain briefly the various money market instruments.

≈̃̂ ± ¬ıÊ√±11 ø¬ıøˆ¬iß ’±ø √̋√̆ ±¸ ”̃̋ √√ ‰¬ ≈̃Õfl¡ ¬ı…±‡…± fl¡1±º

≈̃̂ ± ¬ı±Ê±À¬ı˛¬ı˛ ø¬ıøˆ¬iß ˝±øÓ¬ ˛̊±¬ı˛ ¸•ÛÀfl«¬ ¸—øé¬5 ¬ı…±‡…± fl¬À¬ı˛±º
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(d) Explain how co-ordination is an essence of management.

¸˜i§̊ ˛̧ ±ÒÚ øfl¡√À1 ¬Ûø1‰¬±˘Ú±1 Œ˜Ãø˘fl¡ Î¬◊¬Û±±√Ú ¬ı…±‡…± fl¡1±º

¸˜i§̊ ˛̧ ±ÒÚ fl¬œˆ¬±À¬ı ¬Ûø¬ı˛‰¬±˘Ú±¬ı˛ Œ˜Ãø˘fl¬ Î◊¬¬Û±±Ú Ó¬± ¬ı…±‡…± fl¬À¬ı˛±º

(e) Discuss the key components of business environment.

¬ı…ª¸± ˛̊ ¬Ûø1Àª˙1 õ∂Ò±Ú Î¬◊¬Û±√±ÚÀ¬ı±1 ’±À˘±‰¬Ú± fl¡1±º

¬ı…±¬ı¸±ø ˛̊fl¬ ¬Ûø¬ı˛À¬ıÀ˙¬ı˛ √õ∂Ò±Ú Î◊¬¬Û±±Ú&ø˘ ¸•ÛÀfl«¬ ’±À˘±‰¬Ú± fl¬À¬ı˛±º

(f) Discuss five principles of Management evolved by Henry Fayol.

Œ √̋√Ú1œ ŒÙ¬ ˛̊À˘ Sê˜ø¬ıfl¡ø˙Ó¬ fl¡1± ¬Ûø1‰¬±˘Ú± ¬ı…ª¶ö±1 ¬Û“±‰¬È¬± ÚœøÓ¬1 ’±À˘±‰¬Ú± fl¡1±º

Œ˝Ú¬ı˛œ ŒÙ¬¬ı˛̆  Z±¬ı˛± ø¬ıfl¬ø˙Ó¬ ¬Ûø¬ı˛‰¬±˘Ú± ¬ı…¬ı¶ö±¬ı˛ Û“±‰¬øÈ¬ ÚœøÓ¬¬ı˛ ’±À˘±‰¬Ú± fl¬À¬ı˛±º

(g) Discuss briefly the importance of Delegation.

fl¡Ó‘«¬Ó¬ õ∂√±Ú1 &1n∏Q ‰¬ ≈̃Õfl¡ ’±À˘±‰¬Ú± fl¡1±º

fl¬Ó‘«¬Q √õ∂±ÀÚ¬ı˛ &èÀQ¬ı˛ ø¬ı ∏̄À ˛̊ ¸—øé¬5 ’±À˘±‰¬Ú± fl¬À¬ı˛±º

(h) Discuss the reasons elements of directing.

øÚÀ«√̇  õ∂√±Ú fl¡± «̊1 ø¬ıøˆ¬iß Î¬◊¬Û±√±ÚÀ¬ı±1 ’±À˘±‰¬Ú± fl¡1±º

øÚÀ«̇  √õ∂±Ú fl¬±À «̊¬ı˛ ø¬ıøˆ¬iß Î◊¬¬Û±±Ú&ø˘¬ı˛ ø¬ı ∏̄À ˛̊ ’±À˘±‰¬Ú± fl¬À¬ı˛±º

5. Answer any three from the following : 8×3=24

Ó¬˘1 ø˚Àfl¡±ÀÚ± øÓ¬øÚÈ¬± õ∂ùü1 Î¬◊M√√1 ø˘‡± –

ÚœÀ‰¬¬ı˛ Œ˚-Œfl¬±ÀÚ± øÓ¬ÚøÈ¬ √√õ∂Àùü¬ı˛ Î◊¬M¬ı˛ Œ˘À‡± –

(a) Define financial management. What are the objectives of
financial management ? 2+6=8

ø¬ıM√√œ ˛̊ ¬Ûø1‰¬±˘Ú±1 ¸—:± ø√̊ ˛±º ø¬ıM√√œ ˛̊ ¬Ûø1‰¬±˘Ú±1 Î¬◊ÀV˙…¸ ”̃̋ √√ øfl¡∑

’±øÔ«fl¬ ¬ı…¬ı¶ö±¬ÛÚ± fl¬±Àfl¬ ¬ıÀ˘∑ ’±øÔ«fl¬ ¬ı…¬ı¶ö±¬ÛÚ±¬ı˛ Î◊¬ÀV˙…¸ ”̃̋  fl¬œ∑
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(b) What is marketing mix ? Explain four leading elements of
marketing mix. 8

¬ıÊ√±1fl¡1Ì ø˜|Ì fl¡±fl¡ Œ¬ı±À˘∑ ¬ıÊ√±1fl¡1Ì ø˜|Ì1 ‰¬±ø1È¬± õ∂Ò±Ú Î¬◊¬Û±√±Ú ¬ı…±‡…± fl¡1±º

¬ı±Ê±¬ı˛fl¬¬ı˛Ì ø˜|Ì fl¬±Àfl¬ ¬¬ıÀ˘∑ ¬ı±Ê±¬ı˛fl¬¬ı˛Ì ø˜|ÀÌ¬ı˛ ‰¬±¬ı˛øÈ¬ √õ∂Ò±Ú Î◊¬¬Û±±Ú ¬ı…±‡…± fl¬À¬ı˛±º

(c) What is communication ? Explain the different barriers to
effective communication. 2+6=8

Œ˚±·±À˚±· øfl¡∑ Ù¬˘õ∂ ”̧ Œ˚±·±À˚±·1 õ∂øÓ¬¬ıgfl¡Ó¬±¸ ”̃̋ √√ ¬ı…±‡…± fl¡1±º

Œ˚±·±À˚±· fl¬œ∑ Ù¬ √̆õ∂ ”̧ Œ˚±·±À˚±À·¬ı˛ ø¬ıøˆ¬iß √õ∂øÓ¬¬ıgfl¬Ó¬±¸ ”̃̋  ¬ı…±‡…± fl¬À¬ı˛±º

(d) What is staffing ? What are the various steps involve in staffing
process ? 2+6=8

fl¡ «̃‰¬±1œ øÚÀ ˛̊±· ˜±ÀÚ øfl¡∑ fl¡ «̃‰¬±1œ ¬ı…ª¶ö±¬ÛÚ±1 õ∂øSê ˛̊±1 Δ¸ÀÓ¬ Ê√øÎ¬ˇÓ¬ ø¬ıøˆ¬iß ¬Û «̊± ˛̧̊ ”̃̋ √√
øfl¡ øfl¡∑

fl¬ «̃‰¬±¬ı˛œ øÚÀ ˛̊±· ¬ı˘ÀÓ¬ fl¬œ Œ¬ı±ÀÁ¬±∑ fl¬ «̃‰¬±¬ı˛œ ¬ı…¬ı¶ö±¬ÛÚ± √õ∂øSê ˛̊±¬ı˛ ¸Àe ÊøÎ¬ˇÓ¬ ø¬ıøˆ¬iß
¬Û «̊± ˛̧̊ ”̃̋  fl¬œ fl¬œ∑

(e) Discuss the significance of motivation in business. 8

¬ı…ª¸± ˛̊Ó¬ õ∂ÀÌ±ø√Ó¬fl¡1Ì1 Ó¬±»¬Û «̊… ’±À˘±‰¬Ú± fl¡1±º

¬ı…¬ı¸± ˛̊ √õ∂ÀÌ±øÓ¬fl¬¬ı˛ÀÌ¬ı˛ Ó¬±»¬Û «̊… ’±À˘±‰¬Ú± fl¬À¬ı˛±º

———— ×————
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